24 September 2009

SEASONAL LOCKER LOTTERY

Victor Constant Ski Area

Standing Operating Procedure

. GENERAL:

There are 140 seasonal lockers on the lower floor of the Class of 48 Ski Lodge available for
rental annually for occupancy by eligible patrons. Seasonal lockers are capable of holding two
(2) sets of skis, boots and poles, or four (4) pairs of skis. Occupants are selected via a lottery
system, as prescribed below, from applications received.

ELIGIBILITY:
Season locker occupants must be authorized IAW Army Regulation 215-1.

. SEASON:

a. Seasonal lockers may be occupied from 22 Nov 2009 thru 1 Apr 2010.

b. Victor Constant Ski Area closes in mid-March. Equipment and locks must be removed
from seasonal locker by 1 Apr 2010. Access to Ski Lodge is not permitted after this date
as Victor Constant Ski Area will be closed and inaccessible. ltems left behind are
assumed property of the Victor Constant Ski Area.

LOTTERY:

a. The Lottery consists of two (2) categories: Active Duty and All Others. All Active Duty
applications will be considered first with All Others after all Active Duty applicants are
selected/exhausted.

b. Lottery applications will be available at westpointmwr.com beginning on 19- October
and must be submitted by 17- November 2009.

c. After all seasonal lockers are filled; a waiting list will be started from the remaining
applications and will be entertained in the order of eligibility as they are drawn.

d. Lottery winners will have the option to request one (1) preferred locker number. If that
locker is not available, one will be issued as close to that locker as possible. Selection of
preferred locker is NOT guaranteed. Please refer to locker layout form to determine
locker location.

e. Only one (1) Lottery application will be accepted from each household unless there are
two members on Active Duty in the same household.

PAYMENT:

100% of the seasonal locker fee must be paid during the annual Ski Swap, 22 & 23 Nov 2009 or
thru the Ski Area, Sales and Ticket Office beginning 14 Dec 2008 thru 23 Dec 2009 during
advertised hours of operation. Failure to satisfy payment deadlines will result in forfeiture of
reservation. Unpaid lockers will be redistributed from waiting list beginning 1 January 2010.

POLICIES:
a. Occupancy of a seasonal locker is by the approved eligible lottery winner or immediate
family only.

b. Subletting or selling of seasonal locker privileges is prohibited.



c. Penalty for violation of policies may result in cancellation of seasonal locker with no
refund.

d. Applications will be accepted for 30 days from posting date on 19- October 20009.
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